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Quality or Else

For most of the last fifty years, the United States was the leading economic force in the world, at one point
controlling a third of the total world economy and making half of the manufactured goods. Yet today
Americans buy more from other countries than we sell to them: what happened? While U.S. companies were
concentrating on producing the greatest quantity at the lowest price—the strategy which resulted in economic
world domination after World War II—the rules of the game changed. The focus now is not how many you
make, but how well you make them, an approach first perfected by the Japanese.

Ironically, it was Americans who taught Japan about managing for quality. QUALITY OR ELSE describes
the training program instituted to help rebuild the Japanese economy after the war. The teaching of W.
Edwards Deming had the profoundest and most lasting impact, and an entire chapter is devoted to an analysis
of the differences between his theories and those of the other three major quality experts (Juran, Crosby, and
Feigenbaum). This sort of theoretical discussion is not the authors’ strong suit (they cheerfully admit that
they’re journalists, not technical experts), but the bulk of the book is devoted to more practical matters.

These include success stories: small companies (Romac Industries), large corporations (Motorola), even a
public school (Mount Edgecumbe High in Sitka, Alaska). Chapters cover the current state of U.S. business
education and the government deficit (part of the problem), and the Malcolm Baldrige National Quality
Award (part of the solution). Personal interviews were the main research technique (the book is a companion
to a PBS series), so this is certainly not a rigorous survey; but Dobyns and Crawford-Mason did interview the
right people, and quotes read better than statistics.

This casual quality is the main drawback of QUALITY OR ELSE: Reported rather than researched, much of
its argument directed at the heart rather than the head, it ignores complexities in its urgent call to action. But it
does offer a broad, readable discussion of an important area largely dominated by books devoted to the
theories of one of the quality gurus.

Copyright Notice

©2009 eNotes.com, Inc.

ALL RIGHTS RESERVED.

No part of this work covered by the copyright hereon may be reproduced or used in any form or by any means
graphic, electronic, or mechanical, including photocopying, recording, taping, Web distribution or information

storage retrieval systems without the written permission of the publisher.

For complete copyright information, please see the online version of this work:
http://www .enotes.com/quality-else-salem

Quality or Else 1



	Quality or Else: Quality or Else

